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Introduction to Delay Analysis from a technical
and legal perspective will start at 11:00 BST /
18:00 HK. Where are you joining us from today?

buenos aires argentina

ankara-turkey

lossiemouth ~ Sheffield  birmingham

bristol london
poole dorset  hong kong



What are your key takeaways from today's event? @Answers

Records records records

No best method for delay analysis and one should get
familiar with the contract. DELAY is simply a matter of
fact & the ANALYSIS of DELAY is merely common sense.

Records to be kept

Thorough review of contract docuements.Effective

project programming. Taking of relevant project records.

Proper planning prevents poor performance

A lot about the proper way of providing claim
bids/arbitration documents and their effect of how-the-
court will go

Contemporaneous critical path

Records, contemporaneous analysis, choose suitable
delay analysis

Quality documentation is better than quantity



What are your key takeaways from today's event? @Answers

Records, records, records :) Sounds like contract law v
imp. Interesting to hear about covid & force
majeure...you will get the time (but not money). Thank
you everyone.



